	

	

	BEST PRACTICES IN ADDICTION TREATMENT 

AGENDA

 (Insert date and location here)


	8:30
WELCOME


a.
 Introductions (presenters, hosts, special guests)


b.
 Announcements and complete forms (evaluation and continuing education)


c.
 Review objectives and agenda

8:45
INTRODUCTION TO EVIDENCE-BASED PRACTICES IN ADDICTION TREATMENT


a.
 Evidence-based practices: What are they and why consider using them?


b.
 How do we identify evidence-based practices worth considering?


c.
 Components of a comprehensive drug addiction treatment program


d.
 The role of practice manuals in a new practice model

9:30
EVIDENCE-BASED PRACTICES: A REVIEW OF THE MANUALS


a.
 (List manual title here.)


b.
 (List manual title here.)


c.
 (List manual title here.)


d.
 (List manual title here.)

10:00
BREAK
10:20
INTRODUCTION TO A SMALL GROUP ACTIVITY


-
Participants divide into small groups.


10:30
SMALL GROUP EXAMINATION OF AN EVIDENCE-BASED PRACTICE MANUAL


-
Participants self-select a manual to review.

11:45
FACILITATED ONE-MINUTE REPORTS FROM SMALL GROUPS

-
General session reconvenes and break-out groups report.

12:00
LUNCH
1:15
LARGE GROUP BRAINSTORMS A RESPONSE TO THE FOLLOWING QUESTION


-
What steps would you take to integrate the best parts of the manual you 



reviewed into common practice in your agency?

1:30
ISSUES IN IMPLEMENTING INNOVATIONS


a.
 Principles, steps and activities for adopting innovative practices


b.
 A Case Study: Implementing an evidence-based practice in a treatment setting


c.
 Audience question and answer period

2:30
BREAK

2:50
SMALL GROUP EXAMINATION OF AN EVIDENCE-BASED PRACTICE MANUAL


-
Participants self-select a manual to review.

4:00
LARGE GROUP DEBRIEFING ABOUT ACTIVITY


-
What have we learned about implementing evidence-based practices?

4:20
EVALUATION 
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