	

	

	BEST PRACTICES IN ADDICTION TREATMENT
SMALL GROUP INSTRUCTIONS


	1. Choose a facilitator, time keeper and recorder for your group.

· The facilitator will read the questions on the Small Group Discussion Questions sheet provided and then lead the group discussion.

· The time keeper will keep the group on track by allotting time for each question.

· After the group brainstorms for a while, the recorder will record a consensus of the discussion on the Recording Sheet provided. (See the Recording Sheet for questions on which the group should reach consensus.)

2. Each member of the group should take the first 10-15 minutes allotted to scan the manual individually. 

· Note the table of contents.

· Flip through the manual to discover how the material is organized.

· Look at the sections that are of interest to you carefully. Check to see if there are tools, activities or information that you could use in your work? 

· If relevant, examine the appendices to see if additional tools are included.

3. After 15 minutes of individual review, the facilitator should begin the group discussion. Start with the first question on the Small Group Discussion Questions sheet. The facilitator needs to make sure that all group members have an opportunity to contribute to the discussion about each question.

4. The time keeper needs to watch the time, and help the facilitator keep the discussion moving in order to cover all four questions.

5. After your group has brainstormed these questions for a while, have your group reach consensus about the questions listed on the Recording Sheet. The group’s recorder should document the group’s answers. Write neatly, as each recorder may be responsible for a brief report back to the larger group after the small group activity is finished.
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